

1 


Converse County School District #1 
Report to the Board 


October 21, 2020 







2 


TO: School Board Members and Stakeholders  


FROM: Dr. Paige Fenton Hughes, Superintendent  


RE: Report to the School Board and Community, 2020 


  


Each year the Converse County School District #1 Board of Trustees sets strategic goals for the 


district. These goals overarch the development of a strategic planning document that includes 


critical initiatives (strategies), intended outcomes (future state), and key measures (deliverables). 


The board arrives at the goals and initiatives by taking a thorough look at all four lenses of data—


student performance, demographic, perceptions, and process data. Each fall the schools and 


departments engage in a 360` data review to determine their current state. The gap between the 


current state and desired future state determines the scope of the work outlined in the strategic 


plan.  


All schools and departments create a continuous improvement plan aligned to the district’s strategic 


plan. The work of continuous improvement happens in each school and department and progress is 


reported to the school board two times per year, in May and October. Schools and departments 


report on the progress toward objectives and report on how they use their strategic priorities to drive 


the budget process.   


Usually in August and September of each year, we delve into our data sets and then use those data 


to help the board revisit the strategic objectives. This year, our normal data collections were 


disrupted by the COVID-19 pandemic. For instance, the district uses WY-TOPP state testing scores 


and associated Wyoming Accountability in Education Act (WAEA) indicators as key measures. 


Since we didn’t give the state tests last spring, we have no updated data for this fall. Instead, you’ll 


hear principals using different kinds of metrics to try to gauge student progress. However, the main 


goal of using WAEA indicators will not change for the future.   


Although the COVID-19 situation has changed the course of our path for a bit, the focus on the three 


strategic objectives has not changed. The district is still prioritizing achievement and growth for all 


students, using a process of continuous improvement in all schools and departments, and trying to 


increase our effectiveness and efficiencies across the system.  


Our administrators and staff members have continued to focus on doing whatever it takes to serve 


our students and to keep their learning on track. The strategic plan has served as a set of goalposts 


to keep us on our Roadmap to Excellence.  
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About Our District  


*Students may identify with more than one ethnicity. 


  End of Year 
2020 


Beginning of Year 
2020   


Student Demographic Number Percent Number Percent +/- 


English language learners 44 2.5% 39 2.4% -5 


Subsidized meals 466 26.4 % 467 28.3% +1 


Special education 292 16.5% 270 16.4% -22 


Homeless 47 2.7% 30 1.8% -17 


Migrant 0 0 0 0 — 


504 45 2.5% 39 2.4% -6 


Title 1 809 45.8% 722 43.9% -87 


Gifted & talented 149 8.4% 128 7.8% -21 


Foster 13 0.7% 9 0.5% -4 


Military connected 4 0.2% 3 0.1% -1 


*Asian 13 0.7% 19 1.2% +6 


*Pacific Islander 9 0.5% 7 0.4% -2 


*Indian 29 1.6% 32 1.9% +3 


*Black 23 1.3% 25 1.5% +2 


*Hispanic 150 8.5% 126 7.7% -24 


*White 1723 97.6% 1606 97.7% -117 
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Dr. Paige Fenton Hughes 
Superintendent 
 
Dr. Andrea Gilbert 
Assistant Superintendent 
 
Penny Hawk 
Special Education Director 
 
Steve Walker 
Human Resources Director 
 
Eileen Bentley 
Business Manager 
 
Ryan Mackey 
DHS Principal 
 
Justin Carr 
DHS Assistant Principal 
 
Doug Hughes 
6-12 Activities Director 
 
Jessica McGuire 
DMS Principal 
 
Haylei Butler 
DMS Assistant Principal 
DRS Principal 
 
Brent Notman 
DIS/DUES Principal 
 
Wes Gamble 
DIS/DUES Assistant Principal 
 
Tanya Seeds 
DPS Principal 
 
Mitch Johnson  
Facilities Director 
 
John Bartling 
Transportation Director 
 
Tony Witbrod 
Technology Director 
 
Monty Gilbreath 
Rec/Nutrition Services Director 
 
 


Leadership Team 


2020 Teacher of the Year 
Chris Collins 


 
 


District Demographic 
End of Year 


2020 


Beginning of 
Year  
2020 +/- 


Number of students  1765 1653 -112 


Total staff 378 364 -14 


Number of administrators 17 17 — 


Number of certified staff 182 178 -4 


Number of classified staff 179 169 -10 


Number of National Board-Certified 
teachers 


8 10 +2 


School foundation block grant $29,864,572 $30,413,281 +$548,709 


Guarantee per pupil in funding model $17,469.93 $17,321.68 -$148.25 


2021 Teacher of the Year 
Timothy Painter 
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Learning Capacity 
Increase achievement growth for all students. 


ALL STAFF 
are effective  


or highly effective  
 


as defined by  
evaluation models. 
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Leadership Capacity 
Execute a robust process of continuous improvement. 







11 


Over the past two and a half  
years, the operations team has  


been focused on documenting and  
implementing processes. All have been  


trained in the process-building format, and a  
number of districtwide and department  


processes have been built and are being 
implemented. This year, the focus of the  
work will be on monitoring the processes,  


gathering data, and evaluating the  
effectiveness of the processes. At the end of  


this year, we will be able to report our first 
effectiveness data related to revamped  


processes. We have built out 21  
district-level processes (budget, hiring,  
procurement, for example) in addition  


to the number of processes built  
in each department. 


 







12 


Resource Capacity 
Increase organizational efficiencies and effectiveness. 


Salary Advancement: 22 Staff Members 


Earned Masters Degree: 3 Staff Members 


 


8 – First year Teachers 


4 – New Staff with Masters Degree 


2 – New Staff with 1-5 years experience 


1 – New Staff member with 6-10 years experience 


3 – New Staff with 11 or more years experience 


 


• Ensure that budget and expenditures are aligned to strategic initiatives 


• Produce reports for administrators that are informative and assist them in managing 


school/department operations.  


• Produce a monthly set of board reports that are informative, data-driven, and 


understandable.   


• Produce monthly communications for the CCSD#1 Board that provide ongoing 


awareness of the district’s financial position.  


• Analyze the district’s finances, identifying trends and opportunities to best utilize 


available funds.  
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2018-19 school year to 2019-20  


 2018-19 to 2019-20 2019-20 to 2020-21 


Classified Employees 76%  77.8% 


Certified Employees 92.1%  90.2% 


Administrators 93.8%  94% 


 


Number of Job Openings: 61 


Number of Applications: 248 


Average Number of Applicants/Opening: 4.1 


 


SPED Teachers: 3 Exceptional Authorization Certifications positions filled. 


CTE Teacher: 1 Exceptional Authorization Certificate filled, Welding Instructor. 


of staff are effective as defined by the 


evaluation models. 


10 
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We ensure all learn at high levels to become 


life-ready! 
• I will be a positive and contributing mem-


ber of my collaborative, interdependent 
team.  


• I will teach and assess the priority stand-
ards agreed upon by my team through 
research-based practices.  


• I will develop high-quality assessments 
within my team to better meet the needs 
of individual students.  


• I will use assessment data to refine my 
practice.  


• I will give students multiple opportunities 
to grow through intervention, extension, 
and enrichment.  


• I will foster a culture of inclusion to meet 
all students’ individual needs.  


• I will build positive relationships with 
students, staff, parents, and community 
members to keep them informed and 
involved.  


• I will create classroom processes that 
foster soft skills students will need to be 
life-ready.  


• I will seek, share, and be engaged in 
meaningful professional development.   


• I will regularly reflect on my “WHY”.   


DHS is working to define a new vision during 


the 2020-21 school year. 
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Beliefs 
• To Learn 


Teamwork 
• To Be Successful 
• To Learn Sportsmanship 
• To Improve 
• To Enjoy Participation 
• To Develop Desirable Personal 


Health Habits 
• To Be A Positive Role Model 


Uniform rotation 
• Track sweats 
• Football 
• Volleyball 
• Looking to replace as many 


others as possible this year 


Major Expenditures 
• Pole vault 
• Wrestling mat 
• Cheer mat 
• Looking at other major expenditures 


before budget cuts 
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Next step 
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Douglas Middle School  
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148 scales 
In 


40 courses 
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Douglas Upper Elementary/Intermediate Schools 
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Douglas Primary School 
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FastBridge 


Common Assessments 


WAEA 
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Douglas Rural Schools 
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215 
Shared Atlas  


curriculum maps 
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To create a trusting  


environment to support  


every individual in learning 


skills to reach their  


full potential.     


To meet individual student needs 


through a preventative, positive, 


safe, and instructional lens as a 


team.   


Student Support Services believes that all students can learn, that all are 


unique, and individual potential is not identified by present skills. We be-


lieve that the content of the lives of our students is most important and 


that not a one size fits all approach fits all kids. We see and believe in 


individual student potential!   
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Meets  


Requirement 


All certified staff trained in 
trauma-based intervention, 
self-care practices,  
trauma-informed care. 


 


Trauma-Based  
Intervention 


41 SPED staff 
trained 
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 Inspections 


 SDS software 


 Training 


 Frontline 


Focus on DHS 


 Turf 


 Track 


 Landscaping 
and irrigation 


 Paint 


 Parking lots 


 3 resignations 


 3 job postings 


 14 applicants in 
job pool 


 3 new hires 


 13% turnover rate 
(3/23 staff) 


 Trained staff 


 Started building a 
process culture 


 Processes 


 4 completed 


 4 to be 
documented 


 4 in progress 
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Community Programming 


 Let’s Fly a Kite 


 Summer Strides (25 Participants) 


 September Strides (90 Participants) 


 Douglas Water Park (New management by the Douglas Rec Center 2020) 


 Legion Baseball 


 Girls Softball 


 Co-Ed Machine Pitch Baseball 


 Flag Football 


 Tackle Football 


 Fall Volleyball 


 Fall Soccer 


 ARC Swimming Lesson (November 2020)  
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Vision 


Every customer satisfied every day.     


Beliefs 


Excellent Customer Service.  


District HACCP system  
always leads our quality expectations.  


Mission 


In a timely and efficient  
manner, we will provide  
each customer a nutritious,  
healthy meal within a safe,  
sanitary, and cheerful  
environment everyday with  
the goal of enhancing  
our community’s  
learning environment.  
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Spring 2020 


30,519 meals 


67 operation days 
455 meals per day 


• Mosaic POS system has not met our 


expectations operationally. 


• More individualize and group training sessions 


will be needed. 


• Last payment for the system will not been paid 


until we are completely satisfied.  


• Continue robo call program 


• Graduation payoff requirement 


• Negative balance video 
presentation to parents 


• Negative balance letters sent to 
parents 


• Angel account pilot project with 
First Lady Jenny Gordon 
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Transportation 


Mission 
To provide safe and efficient transportation for all staff and students.   


 
Vision 
To provide transportation for all needs within our district.    


 
Beliefs 
Education begins before the classroom. 
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• Training 


• Goal setting 


• 21,822 Meals delivered 


• 43 stop arm violations 


• 28 prosecuted 


• Delivered tech 


• Transported homework 


• $8710 in repair $ 


• $13273 in maintenance $ 






